	KPI #
	(1A7)  Programmes to improve academic performance (iS2)

	
	ST Targets

(1 – 2 years)
	MT Targets

(3 – 5 years)
	Strategies
	Time-Frame
	Action By
	Monitored by

	(a)
	5% of pupils attaining ‘I’ badges
	20%
	
	
	
	

	(b)
	2% of pupils attaining and top the redemption for Strive and Shine Programme.
	5%
	
	
	
	


	KPI #
	4C8 (1A8)  BY(i)TES SCORE FOR PUPILS

	
	ST Targets

(1 – 2 years)
	MT Targets

(3 – 5 years)
	Strategies
	Time-Frame
	Action By
	Monitored by

	(a)
	At least 50% of Curriculum lessons using ICT – 
At least 20% SDL/CoL using ICT tools 1 per subject (EL, MA, MT, Sc, SS,ART, Music, PE)

(BY(i)TEs Section A : Integration in Curriculum)


	Curriculum using ICT – 60%

Schools to have 60% or more curriculm ICT based (MP3 outcomes by 2014)

Students engaged in ICT-facilitated SDL & COL for at least 25% of curriculum
	(1) IP Hods to identify key SDL/CoL/ICT tool and programmes.

(2) Refinement of infrastructure to facilitate use of ICT.
	Annual Review
	IP HODs
ICT HOD
	VP

	
	(1) EL - Blog, Drama - 5%


	10%
	
	
	
	

	
	(2) MT- Oracy Portal - 5%


	10%
	
	
	
	

	
	(3) Ma- Excel Spreadsheet - 5%


	8%%
	
	
	
	

	
	(4) Sc- Data Loggers, Web 2.0 Tools - 5%


	8%
	
	
	
	

	
	(5) Music- Sony Acid Express music composition  - 5%


	7%
	
	
	
	

	
	(6) Art-Digital Art Forms - 5%


	7%
	
	
	
	

	
	(7) Use of LMS in – 1 assignment/test/project per topic.

	3
	
	
	
	

	(b)
	Use of ICT in all curriculum to increase use of HOT Skills

IPW Project L.I.F.E. (CoL) fortnight Jul
Analysis and evaluation of information showing deepening of understanding.

SDL 

Pupils negotiate and set learning goals.
Pupils manage and monitor own learning.
Incorporate feedback and input from peers.
CoL

Group set and own learning goals. Monitor own learning progress.
Groups construct knowledge.
All pupils from P1 to P6 to complete at least one project during the Project L.I.F.E. fortnight.

Each level to present 1 project for sharing at School Sharing Sessions.

	
	
	
	
	


	KPI #
	(4C8) USAGE OF ICT RESOURCES

	
	ST Targets

(1 – 2 years)
	MT Targets

(3 – 5 years)
	Strategies
	Time-Frame
	Action By
	Monitored by

	(a)
	BY(i)TES Score: 3.0


	BY(i)TES Score: 3.5

BPA Teaching & Learning

80% schools attain BY(i)TES level 3 and above with 10% schools at 3.5 and above (MP3 Outcomes)

100% pupils have baseline ICT skills
	(1) Acquire necessary software resources

(2) Provide necessary training on LMS

(3) Monitor number of IT-infused lessons

(4) Manage home based learning programme

(5) Monitor usage of LMS

(6) Build capacity of teachers in using ICT in teaching.

(7) KPs to role model use of ICT and monitor KPIs in ICT integration.

(8) SLs to role model use of ICT in administrative processes.


	Termly review
	HOD ICT

IP HODs
	VP

	(b)
	50% of lessons infuse the use of technology


	
	(9) 
	
	
	

	(c)
	2 e-learning assignments on LMS portal


	
	(10) 
	
	
	

	(d)
	6 e-lessons on LMS portal


	
	(11) 
	
	
	

	(e)
	1 new ICT application introduced in lessons per year per teacher


	
	(12) 
	
	
	

	(f)
	5% teachers involved in collaborative ICT projects


	
	(13) 
	
	
	

	(g)
	100% of P4 and P6 pupils pass performance test for baseline ICT standards


	
	(14) 
	
	
	

	(h)
	100% teachers trained to meet baseline ICT standards


	
	(15) 
	
	
	

	(i)
	90% of staff find school’s information system is efficient and effective


	
	(16) 
	
	
	

	(j)
	90% of staff school’s SOPs efficient and effective


	
	(17) 
	
	
	

	(k)
	All ICT mentors to complete mentoring cycle with 2 mentees by the end of the year.

	
	(18) ICT Mentor to identify 2 mentors and agree to terms of mentorship with mentees.
(19) ICT mentors to set mentorship targets with the mentees. 
	Termly review
	ICT Mentors
	HOD ICT

	(l)
	All ICT mentors to complete at least 1 PLT project leveraging on ICT by the end of the year.


	
	(20) Mentors take the lead in a project using ICT in their groups. 

(21) Project to involve teaching and learning activities which involves SDL and/or CoL.
	
	
	

	(m)
	1 ICT mentor to share at cluster level by the end of the year.


	
	(22) In collaboration with the Maths dept, share a mentoring project in a Cluster sharing session.
	
	
	


